T [
rising
star
forum

development programs

$1599*

includes

e six 90 minute interactive webinars

e six 30 minute individual coaching
sessions

who rising star furniture dealership
designers

what bi-monthly web-based
leadership forum & individual
coaching session

where via computer or tablet

why BBF = bolder better faster
design leaders

how solution-oriented individual
coaching and group dialogue

“Kimiko's development program
gave me the confidence to be a
unique and effective leader. Soon
after completing the program,
| was promoted to Director of
Design.”

- rising star forum participant

[Ekimikodesigns

www.kimikodesigns.com

your mission, should you choose to accept it

The rising star forum is a place for up-and-coming designers to share best
practices and expand their leadership skills. Developing tomorrow’s leaders
creates an automatic backup, and builds multi-level and multi-faceted strengths
within your design department.

sample topics

* how best to support a furniture
sale (and up sell)

e changing “can’t do” into “can do”

* time management tools
and tactics
* departmental best practices

advantages of developing rising stars

e awin3D
- your designer is empowered
- your design manager has support
- your company/department has a succession plan

* creates a built-in back-up system: less chaos when the
design manager is out

e incentive and recognition: the rising star gains confidence,
direction and drive

disadvantages of not developing rising stars

* loss of potential if designers aren’t continually growing and developing

¢ |ost investment of time and money when designers are disengaged, and the
department becomes stagnant

* designers may quit if they don't feel like there is room for growth

after being a part of this group, a rising star would

* take the initiative in supporting the design manager

e contribute to the design department as a bolder better faster leader
* become a significant participant in the sales process

* be loyal to the company because the investment in their growth

* realize that their work contributes to the profitability of the company





